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Idaho’s mining industry will expand and diversify to meet an ever-growing demand for the 
mineral resources that build, power and help feed our world. 

The Idaho Mining Advancement Project (IMAP) will support that growth by promoting 
continued safe, environmentally responsible mining in Idaho, fueled by a well-educated, 

well-connected and sustainable workforce. 



The Idaho Mining Advancement Project (IMAP) has been established to 
promote the shared interests of those who contribute to Idaho’s mining 
industry.  

An organization that promotes health and safety, 
education, employment, environmental responsibility, 
and advocacy for the Idaho mining industry.

COMMUNITY

A forum for Idaho mining industry stakeholders to 
interact and identify pathways to promoting shared 
interests. 

DISCOVERY

A platform to coordinate and support actions that 
benefit IMAP members, their constituent groups, their 
communities, and the Idaho mining industry. 

COLLABORATION



Industry Representatives - Companies 
engaged in mineral resource exploration, mine 
development, operations and reclamation, and 
firms providing supporting engineering, 
environmental and construction services. 

Educational Institutions - Idaho 
colleges and universities providing 
education for Idaho’s future mining 
workforce, as well as P-12 schools 
and community educators. 

Professional and Governmental 
Organizations – Industry organizations 
focused on regulation,  legislation, 
education, and industry advocacy; and 
applicable governmental entities who 
support Idaho mining with research and 
regulatory facilitation

Industry

Professional & 
Governmental 
Organizations

Educational 
Institutions

IMAP Members will…
Meet regularly

Advance the mission

Build relationships
Share issues, events, initiatives

Coordinate and execute actions



IMAP ORGANIZATIONAL COMMITTEE

INDUSTRY EDUCATIONAL INSTITUTIONS
PROFESSIONAL AND 

GOVERNMENTAL ORGS

Emily Hendrickson
Integra

Alistair Smith
University of Idaho

Emily Hagenah
P&C Recruiting/HR

Marty Boughton
Perpetua Resources

Peter Mullner 
Boise State University

Rich Stover 
Office of Energy and Mineral Resources

Todd Glindeman
Brown and Caldwell

Ander Sundell 
College of Western Idaho

Jenna Adams
Haley & Aldrich – SME Boise Section

Braden Lott
Itafos

Ryan Anderson
Idaho State University

Director: Ben Davenport – Idaho Mining Association Executive VP
Information/Coordination: Alli Stice – Idaho Mining Association Director of Strategic Communications
IMAP OC Chair: Dale Kerner – Perpetua Resources

*Individuals from the IMAP OC will form the Stakeholder Group Subcommittees



IMAP Participating Members

IMA Board
IMA Executive VP

Ben Davenport

IMA
Public Affairs 
Coordinator

Alli Stice

IMAP
Org Committee Chair

Dale Kerner

IMAP
Organizational Committee

Educational 
Institutions 

Subcommittee

Professional and 
Governmental 
Organizations 
Subcommittee

Mining Industry 
Subcommittee

Mining Companies
Exploration, 

Development, 
Operations, Reclamation

Mining Services Providers
Environmental, 

Geological, Analytical, 
Construction, Suppliers

Idaho Universities, 
Colleges, University 

Working Groups

P-12 Educators, 
Community Educators

Industry Advocacy 
Groups

IMA, SME, AEMA, WMC, 
IMG, GSA

Research and Policy
OEMR, ID Workforce 
Development Council

Industry Education Prof. and Govt.

Mining companies Universities, Colleges
IMA, AEMA, SME, WMC, 

WIM, SEG

Environmental and 
Engineering 
Consultants

Student Groups (Geology, 
Engineering, Materials 

Science, Chemistry)
OEMR

Vendors and 
Service Providers

Specialized Departmental 
Programs (MARESUNEX, CORe, 
Community Impact Program, 

HCRI, Energy Policy Inst.)

ID Workforce 
Development Council

Contractors
K-12 Representative and 

Community Education (IMMG)
Federal Govt. Initiatives 

(via University reps)

??? ??? ???



• Subcommittee coordination 

•Breakout meetings

•Explore opportunities among 
Stakeholder groups, POCs

•Outreach to IMAP members 
for support

•Timely execution

•Document successful events, 
programs or initiatives

• Socialize demonstrated unity and 
support within the industry

•1-hour quarterly meeting

•Well-planned agenda

• Spotlight presentation

• Subcommittee reports

•Clear action items

•Communication between 
Subcommittees and 
Stakeholder POCs

•Gather info on events, 
initiatives, programs

• Identify resource needs from 
other Stakeholders

•Brainstorm opportunities for 
mutual benefit Meeting 

Preparation

IMAP 
Quarterly 
Meeting

Follow Up 
and 

Coordination

Successful 
Execution



IMAP Quarterly Meeting Agenda (1 hour)

Introductions 
(5 mins)

Greeting, Agenda summary

IMA/IMAP Updates
(5 mins)

Timely items; success stories; 
challenges; IMAP resources – website 
updates

Spotlight presentation
(10 mins)

Specific timely focus topic for the 
meeting

Subcommittee Reports
(10 mins x 3)

10-min summaries from 
Subcommittees on Stakeholder Group 
events, issues, proposals, needs, etc. 

Action Items (5 mins)

Breakout meetings
Follow-up actions
Responsible persons
Next IMAP meeting schedule

IMAP MEETINGS - PREPARATION

Educational 
Institutions 

Subcommittee

Professional and 
Governmental 
Organizations 
Subcommittee

Mining Industry 
Subcommittee

Stakeholder Group and 
Subcommittee Collaboration



IMAP MEETINGS – FOLLOW UP

Educational 
Institutions 

Subcommittee

Professional and 
Governmental 
Organizations 
Subcommittee

Mining Industry 
Subcommittee

Stakeholder Group Breakout 
Sessions and CollaborationIMAP Quarterly Meeting Agenda (1 hour)

Introductions 
(5 mins)

Greeting, Agenda summary

IMA/IMAP Updates
(5 mins)

Timely items; success stories; 
challenges; IMAP resources – website 
updates

Spotlight presentation
(10 mins)

Specific timely focus topic for the 
meeting

Subcommittee Reports
(10 mins x 3)

10-min summaries from 
Subcommittees on Stakeholder Group 
events, issues, proposals, needs, etc. 

Action Items (5 mins)

Breakout meetings
Follow-up actions
Responsible persons
Next IMAP meeting schedule



Informing and mobilizing support on NEPA actions

Identify guest speakers for college/university courses

Mentorship opportunities for early career professionals

Forthcoming hiring campaigns at Idaho mines, consulting firms, contractors

Exposure for developing mining companies – Spotlight Presentation at IMAP meeting

Industry support for curriculum development at Idaho universities and colleges

Rallying participants for community education efforts

Encourage affiliation and participation in professional organizations

Updates on governmental affairs and legislation

Messaging to students on networking opportunities like SME, WIM and the ID Mining Conference!

IMAP - POTENTIAL OPPORTUNITIES



IMAP SUBCOMMITTEE CONTACT EMAIL

INDUSTRY SUBCOMMITTEE
EDUCATIONAL INSTITUTIONS

SUBCOMMITTEE

PROFESSIONAL AND 
GOVERNMENTAL ORGS 

SUBCOMMITTEE

Emily Hendrickson
Integra

Alistair Smith
University of Idaho

Emily Hagenah
P&C Recruiting/HR

Marty Boughton
Perpetua Resources

Peter Mullner 
Boise State University

Rich Stover 
Office of Energy and Mineral Resources

Todd Glindeman
Brown and Caldwell

Ander Sundell 
College of Western Idaho

Jenna Adams
Haley & Aldrich – SME Boise Section

Braden Lott
Itafos

Ryan Anderson
Idaho State University

IMAPeducation1903@GMAIL.COM 

IMAP Organizational Committee and 
Subcommittee Inbox

mailto:IMAPeducation1903@GMAIL.COM


Date Meeting Type, Participants and Format

February 2025 IMAP Quarterly Meeting – All Members (Online)

April 2025 IMAP Quarterly Meeting – All Members (Online)

July 2025 IMAP Quarterly Meeting – All Members (Online)

October 2025 IMAP Annual IMC Meeting – All Members (In-Person at IMC)

December 2025 IMAP Organizational Meeting – IMAP Organizational Committee (Online)

2025 IMAP MEETING SCHEDULE



How can you support the IMAP?

Share the message

Encourage participation

Become a POC for your Stakeholder Group

Think about opportunities and how we can all help one another

Send an email to IMAPeducation1903@GMAIL.COM to request 
registration and program information

Thank you!

mailto:IMAPeducation1903@GMAIL.COM
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